
PROJECT MANAGEMENT BEHAVIOUR REINFORCEMENT / 

CONSEQUENCE PROCESS 

 Measuring Tool POSITION  Notes  Rating 

   
A      

Project Aligned 
Weekly Meetings with the 

Project Manager. 

Well Done         The spot we want to be 
in. 

         

      
1 

 
 Project Alignment  

Daily Meetings with the 
Project Manager 

 

 

1 day behind the 
due date. 

 
Formal Conversation with 

the Project Manager.  
How can we help? 

     

     

 
2 

 
 
            Project Alignment 
                3 days behind. 
 
 

 
OOPS 

Self-Correction 

You decide on the 
reinforcement / 

consequence at this stage 
to encourage the 
correction of your 

behaviour. 

       

               

 
3 

 
            Project Alignment  
               5 days behind. 

 

Verbal Formal 
Warning to you. 
Project Manager 

and you will agree 
on a corrective plan 
in place to correct it. 

 
Is additional training 

needed? Mentor? 
How can we help? 
Client is advised. 

     

      

 
4 

The Client is Involved who will 
have a Conversation with your 

Manager / Directors. 
1 day behind the corrective 

plan. 

 
Written Warning 

given to you by the 
Client. 

 

 
Is a team approach  

needed?  
How can we help? 

 

     

      

 
 

5 

Crisis Team appointed to help 
by Project Manager. 

Still 1 day behind corrective 
plan at 5 days. 

 Crisis Team will assist and 
come up with a plan. 

 
 

 

      

 
6 

 
Client will have a conversation 

with Stakeholders. 
Still 1 day behind corrective 

plan at 10 days. 
 

 
The project will be 

reassessed 
with the client and 
the stakeholders. 

 

Stakeholders will come 
up with a team solution, 

so they are not negatively 
impacted by the non-

performance. 

     

      

 
 

 
 

 
 

   

 

Language to use.  “Next time I will …. “     (Make a positive forward start. What is done is done.) 

The person wants to be successful so they choose what the consequence should be that will work for them to keep their 

behaviour successfully progressing them forward. 

Water the plant you want to grow.                         The person may not fit the job so Win/Win success is not possible for both 

parties, so a decision is made to part ways and find a job elsewhere. A square peg in a round hole. 


